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'WONG DAN
ve cOng tic quy hoach can b0 lfinh dao, quin Iy theo tinh than

Nghi quyet so 42-NQ/TW, nay 30/11/2004 cila BO Chinh tri (khOa IX)
tit* so 24-KL/TW, ngay 05/6/2012 cila BO Chinh tri (khOa XI)

ho Hwang crdn 22-1-1D/BTCTU ngay 26/12/2008 ciia Ban To chic Tinh tiy)

LR&,—;1(
•••••••••".•••••••••••n 	 Nghi quy6t so 42-NQ/TW, ngay 30/11/2004 cua BO Chinh tri

(kh6a IX) va Nghi guy& so 22-NQ/TU, ngay 14/01/2005 cila Ban Thuang
Tinh uy ve cOng tac quy hoach can be.) lanh dao, quan ly thi kJ, day mph cong
nghiep hOa, hien dai hOa datnuOc va K.& 1u4n so 24-KL/TW, ngay 05/6/2012 ciaa
Bo Chinh tri (kh6a XI) ye day mph cong tac quy hoach, luan chuyén can be.) den
nam 2020 va nhtmg nam tiep theo, ten co sO. Huang dan 15-HD/BTCTW, ngay
05/11/2012 dm Ban TE-.) chirc Trung uang, Ban Tt) ch*c Tinh uy hu6mg dan ye
cong tac quy hoach can bo lanh dao, quail 15/, nhu . sau:

1- NM-NG YEU CAU CHUNG Vt CONG TAX QUY I-MACH CAN Bi)
A •Quy hoach can b0 länh dao, gufin	 cong tic phat	 sOln nguon

can.b)_tr:i-cO d*.c, CO tai, co triL yong ye kha nang lanh dao, quan 1ST, dua vac) quy
hoach de co ké hoach dao tao, bOi duang, tao nguOn cac chirc danh lanh dao, quan

dap img	 vu chinh tri truac mat va lau dai cua tirng dia phuang, ca quan,
dan vi va cua tinh.

De an quy hoach can be.) la kE hoach tong the, dai han ve doi ngfi, cinbi5 co
trien Yong dam nhim cac ch*c danh lanh dao, q1A.n ly va ke hoach dao tao, bOi
duang,luan chuyen, b6` tri, sir. dung so canblO do theo quy hoach.

Quy hoach can bO	 dao, quan 1y phai xuAt phat tir yeu cau
vu chinh tri va thvc to Oi ngfi can b(); phai gan yOi cac khau khac trong cOng tac
can Ix), bao dam su lien thOng quy hoach cua ca cloi ngil can b() trong 11" thOng
chinh tri:

-De quy hoach can b's) sat y6ri thvc tien va co tinh kha thi, phai can cur vao
yeti cau nhim vu chinh tri cua timg theYi kS,' de xac dinh tieu chuan, co. cau
ngCi can	 trong quy hoach (trinh dO, nganh nghe, linh vuc cOng tac, do tuOi,
nam, nu, dan t0c...); phai nam chac c of ngii can b0 hi*0 co, du bao ducc nhu cau
can be.) tusk mat Ye. lau dai, tren CO sex d6 mai tien hanh lua chon, giOi thi0 can
bit) vac, quy hoach, dOng th&i xay dung ke hoach ciao tao, bOi duOng, luau chuyen,
1345 tri, sir &gig can b(5 theo quy hoach.

Quy hoach can 13. "4;) lanh dao, quail ly phai xay dung ten cc( s& quy hoach
cap lay clang cac cap, lay quy hoach cap duai lam ca sa cho guy hoach a cap ten,
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bao dam su lien thOng, gan ket gift quy hoach cua. cac 'dia phuang, sor, .ban,
nganh veri nhau.,.gifra guy hoach can bt, lanh dao cac s&, ban, nganh, dia phuang
vai quy hoach Ban Chap harsh Dang b0 tinh, Ban Thubng vu Tin 	 v4 cac chirc
danh lanh dao chu chOt cua tinh, dap Img yeu cau nhi;ein vu chinh tri cita mOi dia.
phuong, cua sO., ban, nganh, ca quan, dan vi va su nghip cong nghip hOa,
dai h6a dat nu6Pc.

3- Phai dinh gii thing can b0 tru.O.C.khi du.A vao vao quy ho#ch:

3.1- NOi dung danh gia: can di de lua dhon, giOi thiu can b0 vao quy hoach
la tieu chuAn chirc danh can be.), bao g6m tieu chuan chungcila can bo néu trong
Nghi quyet Trung uong 3 (khOa VIII) va tieu chuan cu the cita timg chirc danh.
can b0, theo cac ne:3.i thing co ban sau:

Phdm chdt chink tri, dao dwc, al sang: nh4n thirc, tu tuong chinh tri;
chAp hanh chit twang, dubng 16i, quy che, quy dinh cita Ding, chinh sach, phap
luat cua Nha	 gift gin dao dirc, lOi Song,. ch±3ng quan lieu, tham nhfing,
15ng  phi va cac bieu hien tieu cue khac; tinh than to hoc tap nang cao trinh d();
tinh trung thu.6, &Ong bang, khaCh quan, 3'7 thirc to chirc ky 14t, tinh than trach
nhim trong ding tac; vi d c chap hanh chinh sach, phap 1u4t cua vg, chOng, con;
mOi quan he vai nhan dan...

- Yang lyv thirc	 k& qua, hien qua ding tic; tinh chit dOng,
sang tao; mirc dO hoan thanh .chirc trach, nhim vu duce gido; kha nangdoan ket,.
tap hop,. quy tu can 130; nang luc dieu hanh, :i6 chirc thuc hi -e• n; kha nang clvr bao

tinh hlnh, xu 1S, nhimg .tinh huEing pl:r(rc tap phat sinh trong ngãnh, link vuc, dia
phucmg cong tac.

Uy tin: thshin thOng qua viec lay phi'u tin nhirri hang nArn va k6t qua
danh gia

Scti khOe: bao dam sCrc khOe de hoin thanh tot chirc trach, nhiem vu cita
chirc danh quy hoach.

Chia hid-Ong, trién vfmg phat triers, kha nang clap ling yeu cau nhi •e'rn vu khi
clugc bo tri vao chirc vu cao hon.

3.2- To chirc, ca nhan co tham quyen danh gia can b0 fru& khi dua vao quy
hoach:

Nguad dirng dau to chirc, co. quan, don vi ttvc tiep quart 1.3'/, sir dung can b0.

- T4p the lanh dao va cap uy ca nai can b0 cong tit danh gia (sau khi da .
than khão y kien Gila chi ity nai can be, cu tr6 ve bin than va gia dinh can b0). 	 •

Cap co tham quyen quy hoach can b0 (ban thtthng vg cap uy, ban can su
Bang, ding doan ho4c tap the lanh dao ca quan, don vi) xem xet danh gia,

met 1u4n ve danh gia can bc3 duac thê hien bang van ban, cong khai trong tap
the ban thueng vu, ban can su clang, ding doan, ding uy va lanh dao c quan, don



vi (d6i vai cac dan vi su	 hoc tap the lanh dao ca quan, dan vi. CA.p co
tha- rn quy'en quy hoach can b0 quyt dinh hinh thuc cong khai danh gia d6i vai
can b1).

Ket qua danh gia can b0 hang nam (khOng qua 6 thang tai thai diem xem xet)
duac sir dung cho vizc lua chon, giai th* can bc) vao quy hoach; trueng hop can
b0 co van de mai phat sinh thi dânh. gia, két 1u4n bO' sung.

4- Quy. hoach can bi) ph4i bao dam phu'ung . chain "ma" vã "d'Ong":

Quy hoach "m0": dugc hieu	 chuc danh can quy hoach plot s6 nguai
va mot nguai co tWe quy hoach vao mot se; chirc danh; 	 thiu can bo -vao quy
hoach khOn.cz Ichep kin trong bung dia phuang, ca quan, dan vi, IchOng. chi dua vao
quy hoach nhfmg can bO tai ch6 ma can xem xet, dua vao quy hoach ca cac dOng
chi co tieu chuan,	 vá trim vong dam nhim chirc danh quy hoach
dia phuang, ca qUan, dan vi kha.c.

D& yen can bo co quy hoach a nai khac dude de xuat, gicri th* vao quy
hoach cua dia phuang, ca quan, don vi, ca quan .tham muu ve to chirc can ID"ci can

. lien he vai cap IV, to chircdang va nguai dimg dau dia phuang, ca quan, don vi
nai can blO dang cong tac de tham c inh, baO cal) cap co tham quyen xem xet, quyét
dinh dua vao quy hoach; thOng .bao cho dia phuang, ca quan, don vi nai can b0
clang . cong tac va ca nhan can 1.)"0;) do biê't, khOng . tO' chirc lAy phiu gicri thi'0 d6i
vai nhan do (ca nai can bi5 dang cong tac va nai dua can bi5 vao quy hoach).

Cap co- thAm quy..&n phe . duyt.quy hoach CO trach nhiiem b't;' sung nhan su
nai khac vao quy hoach oh cap dual.

Quy hoach "cl'Ong": la quy hoach dinh ky ra soat, bO sung, dieu chinh theo
sat su phat trien cila can b(5 .-,	 thai dua ra khOi quy hoach nhiing can b0 khOng
con du. tieu chuan,. dieu kien, IchOng- co trien vong phat trien ho4c uy tin thap qua
lay phi'L tin nhim hang nám; bO sung vai) quy hoach nhang can bt.) co trim vong
phat trien.

5- Moi quan he gifra quy hooch can bei va bo tri	 sty:

B6' tri nhan sir la lua chon can b"O trong quy hoach de bO nhiern, giai thi4i
ung	

•
cu dam duang ngay vi tri la'nh dao, quan khi co nhu cau ho4c 	 den ky

dai h'O'i Ding, bau cir QU6c hoi, hgi dOng than dan, ity ban nhan dan cac cap
w

- Quy hoach can 1340 la tao nguen de chi" dOng chuan bi can 130 cho viec bO
nh*n, bO tri nhan su neu tren.

Can bo trong quy hoach la nhang dOng chi co trien vong dam nh**n chixc
danh quy hoach, do v4y, a th6i diem dua vao quy hoach khOng nhat thi& phai dap
Utig day du dieu kien va tieu chub cua chirc dank quy hoach ma can du is ten
luy0, thfr	 dao tao, bOi dieing theo tieu chuan 	 chtic danh guy hoach.
Cac dieu ki"e'n ve kinh qua thuc tin Iânh dao, quan 1$t & cap duOi, ye 0. tu8i, ve
trInh	 dao tao. quy dinh trong Nghi guy& so 42-NQ/TW, nay 30/1I/2004 cua
Bo Chinh tri (klicia IX) khOng phai IA tieu chuan de dua can bo vao quy hoach, ma
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IA tieu chuan can co de (iliac bO nhiOm hoc gieyi thi'Ou can bi) ling cu cac chirc vu
ldnh dao, quan

6- Quy hoach c of vOi can bi) duvng chin:

Thing nha't thuc hi:en chu truang quy hoach can b"c5 len chuc vu cao han,
khOng quy hoach tai cir, tai be) nhirri chirc vu dang dam nhiem khi xay dung quy
hoach nhim kSt	 va cac nhiem 1c51 tiep theo cling nhu khi ra soat, ,b6 sung quy
hoach	 nhi'm kSt	 tai. Cac dOng chi dtrang	 nguyen tac da phai co
du tieu chuan, dieu kien cua chirc vu dang dam nhim, neu co trién yong phat
trién thi dua. vão quy hoach chirc	 cao ban, neu du tieu chuAn, dieu 	 tiép tuc
tai	 tai bO nhim thi IA nguOn duang nhien de xem xet khi tien hanh cong tac
nhan su ctia nhiem kSi

Vi du: Dung chi Nguyen Van A hie'n la Uy vien Ban Thu.O .ng vu Huyen try
nhiem ky 2010-2015 thi trong cac 	 thieu quy hogch nhiem kj) 2015-2020
va cac nhiem y tiép theo hoc`jc ra soat, bó sung guy hooch trong nhie. M19) 2010-
2015 se khOng dua clOng chi Nguyen Van A vac , quy hogch chirc danh Uy vien
Ban ThwOng vu Huyen uy, neu clit dieu kien ve tu6i, dcing bo co nhu cau thi clOng
chi A la nguOn nhón sir Uy Wen Ban ThtrOng vzt Hu)* zry cluang nhien de xem xet
khi tien hanh cong tac nhan su nhieth kv 2015-2020. Neu dOng chi A c6 dic tieu
chuan, digit kien va tried vong lam PhO Bi thu hock Bi thu . Huyen iry thi clira clOng
chi vao danh sach guy hogch chirc danh PhO Bi thu . hoc Bi this Huyen

'Ong chi NguyenD	 n ran B hrerz la PhO Chzi tich UBND huyen nhiem 19) 2011-
2016, thi trong ccic clot gicri thr0 quy hogch nhiem 19) 2016-2021 va ccic nhiem
tiép theo hoac ra soot, ba sung quy hogch trong nhiem 19) 2011-2016 se khOng
Clara cleing chi Nguyen Van B vao quy hogch chirc danh PhO 	 tich UBND
huy'en; nen clang chi B 	 tieu chuan, cliéu kien va trien yang lam Chi tich UBND
huy07thi thra clOng chi vao quy hooch chi c danh Chit  ticli UBND huyen.

Theo tinh than tren, cac clOng chi fly vien ban chAp hanh duang nhiem eY cac
dia phtrong neu co du tieu chuan, dieu kië;11 va dugc quy hoach len cao hon (u'y
vien thueng vu, ph6 bi thtr ho4c bi thu cap fly) 	 dtra vao danh sach quy hoach
cao hon cua nhirn ky hien tai va. nhiem I<S, mn i. Cac &Ong chi cap phO cac
nganh va Wang &rang neu co du tieu chuan, dieu kien va dtrc yc guy hoach len
chilly Yu, cap tnrOng cac sex, ngAnh tuong &rang mOi dua vao danh sach quy
hoach cap trut'mg cua nhien kS, hien tai Ya. nhim ky mai. Cac &mg chi bi thu cac

thi, thanh uy, tnrang cac ban clang, Kat tan TO guOc va cac down the,
giam doe ses va tuong throng se khOng dtra vao danh sach quy hoach di. a cac
huyé. n, thi xd, thanh phO ho4c cac sä, ban; ,..nganh va tuong throng tai nai Clang
-cOng tac; cac deng chi nay neu co du tieu chub, dieu ki"0 se dtro'c quy hoach len
chtk vu cao horn a tinh hoc a sa, ban, nganh, dia phtrang khac.

D6i vOi can b0 dam nhiem chirc danh co quy dinh neat nguori khOng gal chirc
vu qua 2 nhim ky lien tiep: can xem xet dtra vao quy hoach chirc vu khfic ho4c
bo tri gu cluk vu dO a dia phuang, co quan, don vi
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7- So luvng nguOn chua vac) quy hoach:
- Doi veYi quy hooch ban chip hanh, ban thuang vu cac cAp, can bâo dam

ngu6n quy hooch co s6' kro:ng dr 1,5 cte'n 2 fan so vii so. luting cap ay, ban thuiIng
vu cap lay duang

- D6'i vOi cac chirc danh 1 -anh dao, quail 131/ phai quy hooch	 thiL 2 nguai
vao 1 chirc danh, IchOng quy hoach 1 nguei cho 1 chirc danh.

KhOng quy hoach 1 nguai vao qua 3 chirc danh; khOng quy hoach 1 chirc
danh qua 4 nguai (vi du: chi:rc danh ph6 giam doe sex theo quy dinh co 3 nguai, thi
so luting dua vao quy hoach khOng qua 3 x 4 = 12 nguai).

•	 A	 A	 7:	 •	 *8- Yen can ye dc) tuoi va Co. cau can b'16 nix trong quy hoach:
- Yeu cau ve cR) tuOi ghi trong Nghi quyet s8 42-NQ/TW xuat phat tir yeu cast'

trê hOa dc5i ngt1 can Ni (mOi nhiem ky dOi =Si 30% - 40% cap fly vien cac cap),
can dua vao quy hoach nhimg dOng chi có trien vong, nhung phai tie tuOi de co
guy thai gian cho viec dao tao, bOi clueing ye 13', 1u4n, chufen mOn, nghip vu
kinh qua thuc tign länh ciao, quan 15, a cap duOi. Tir do, den khi b(5 tri can bC) vao
chirc (lank quy hooch, phdi bao dam nhung dOng chi lan dau tham gia cap lay hotc
lan ciau bO nhie7n, giori thiu Crng Cu cac chirc danh l'anh dao, quan ly phai du tuOi
cOng tic to hai nhim kv tr& len, it nhat clang tran mat nhiem kj, (mOi nhiem IcS, la
5 nam).

- Thai diem tinh tuOi can b(' dim vao quy hooch cap lay la thai diem tin hanh
dai hc)i clang ix) cac cap.

Thai diem tinh tui&i can NI dtra vao quy hoach cac chirc danh Idnh dao,
quan 1 & cac co. quan Nhá nuOc lã thai diem bau cir Qutic hoi, b'au cu }-10i dOng
nhan dan cac cap.

Cach tinh tuang to nhtr v4y dOi vii cac to chirc bau cur theo nhim kSf.

NhCmg ding chi TO.' co trong quy hoach nhung khOng cau tu8i bO nhim ho4c
img cfr Fan d'au vao chirc danh quy hoach, can dua ra khOi quy hoach.

cc eau 3 clO tuai: K& luau sa 24-KL/TW, ngay 05/6/2012 dm B() Chinh
tri yeti cau: duy tri nghiém Ca cau 3 .d .0 tuOi trong quy hoach cap Ay va ban lanh
dao, quAn ly cac cap. De an quy hoach ban chap hanh, ban thtrang vu cap lay va
cac chirc danh lânh dao, quan ly phAi bao dam ca cau 3 di5 tuOi, dân each giaa cac
d'c') tu6i la 5 narn. Cap co tham guyen chi phe duy4 quy hoach khi dap irng y'eu
cau nay.

to can be) nit trong quy hoach: bao dam tSr Fe can bs5 nu khOng du6si
15% trong quy hoach cap fly, ban thtrang vu cap fly va ban land dao chink guyin
cac cap. DOng th6i, thgc	 chU tnrang: dOi vcn cap huy'n va ttrang &rang troy
len nhat thi6t phai co can b0 nitt trong ca cau Minh dao (ban thtrimg vu cap lay,
thutmg trvc hai dOng nhan dfin, illy ban nhan huyen, thi xa, thanh phO, l'anh dao
cac ses, ban, nganh va ttrang throng it tinh).



Thim guyen phe duyet quy hoach:
Thvc hien theo huang dan vé tham guyen va doi tugng guy hoach neu tai

plAn II	 dung, phucrng phip quy hoach can be?) dm huOng On nay (O. muc A
dOi 1.76i cac huyn, thi, thanh Uy, clang fly khOi tinh; muc B d'Oi vai cac so y, ban,g 
nganh, M4t tr4n To quOc va cac clown the tinh).

Thtrc hie. n cong khai trong cong tic quy hoach can bi):
- Cac tieu chuan chung va tieu chuan cu the ciaa timg chirc danh can 13'.` dugc

cong khai de can bc), clang vien tham gia bO phiéu giOi thieu quy hoach
phuang, ca quan, don vi . dugc biet,

- Danh sach can b'tf' dua vao quy hoach va dua ra khOi quy hoach dugc cong
khai trong ban chap hanh clang bo, truemg cac phOng, ban (dOi vai cac dia
phuong), ban can su clang, clang clown, tap the lanh dao ca quan, gang uy (ho;dc chi
fly O. nai khOng 10 ding fry) va truing cac dan vi trvc th0c (doi vai cac co. quan,
clan	 dOng thei thOng bao cho ca nhan can be? biet.

Danh sach can b(3 dugc cap ten phé duyet dua vac) quy hoach cac chirc
danh do cap tren quan ly dugc gui cho cap duOi de thOng bd. ° trong ban chap
hanh, ban can su (tang, clang clown, t'a'p the lanh dao, clang izy (chi fly) ca quan va
ca nhan can b0, do biét.

II - NQI DUNG, PHUONG PHAP QUY HOACH CAN BQ

A - QUY HOACH CAN BQ LANH DAO, QUAN L CAC HUYEN, THT,
THANH UY, PANG i1" Y KHOI TRTIC THUQC TiNH (d6i vai kh61 luc lucmg
vu trang co huOng dan rieng).

1 - ThAm quytn %T A dai tu• ng quy hoach:
Ban thuang vu huyn, thi, thanh uy, Hang u.y khO' i true thuc Tinh uy la cap

co thãm  guyén xay dung va quyet dinh quy hoach can bo cua huyen, thi xd, thanh
phO va clang iiy khOi. Trong do:

1.1- Xay dung quy hoach va de xuat, bao cao Ban Thu&ng vu Tinh uy (qua
Ban To chirc Tinh fly) phe duyt:

- Quy hoach ban chAp hanh clang bet va ban thueng vu huyn, thi, thanh
clang uy khOl.

- Quy ho4ch cac chirc danh can bi5 thu(ic din Ban Thuang vu Tinh uy quan
1)"/: bi thu, ph6 bi thu huyn, thi thanh tly, ding uy khl5i; chu tich, phO chu tich
HDND, UBND huyn, thi, thanh ph6. •

1.2- Quyit dinh quy hoach cac chirc danh can 130 can tai do ban thu6ng vu
huy"'n, thi, thanh fiy, ding fly khOi guar' ly theo Phan cap Tian I can b0.

1.3- Lath dao, huang dan, kiem tra cap duOi xfiy dung quy hoach va xem
xet phe duyt quy hoach cua cac xa, phuang, thi Iran, cac phOng, ban va Wong
&rang cua huy?n, thi, thanh phO.



2- Quy trinh xay dtrng quy !mach.

2.1- Chan bi xay dung quy hoach.

Truackhi thvc hien quy trinh quy hoach, ban thu&ng vu cac huyn, thi,
thanh uy tien hanh cac cong viec sau:

al Chi ciao cap'   dux5ei xay dyng quy hoach can be3 lank ciao, quan ly cac xa"-,
phic&ng, thi tran, phOng, ban va twang throng, lam co' so . cid phat hien ngudn quy
hoach can be) cap huyn.

b/ Ra socit aoi ngil can b0 va cianh gia can b
•

Ra soat dOi ngil can N5 ve chat luting, se) luting, coy cau, nhat la ca cau
nganh nghe, de) tuOi, can 13'() xuat than tir cong nhan, can be nil, can be) dan tOc it

Dânh gia can b(;) din ban thuO.ng vu cap uy guan ly theo cac ni?'i dung neu
tai diem 3.1, phan I dta Huang dan nay.

Tren ca yeu cat' xay dtmg quy hoach va tieu chuin can bo dua vac) quy
hoach,' tién hanh phan loai can b0 theo chieu huOng phat trien: can bo co then
vong dam nh4n nhiem vu cao hon; can b);?' tiep tu.c gift chik vu 	 can 130 dao tao,
boi dung them; can bo khemg du dieu	 vu hien tai trong kh6a.

c/ Xac clinh phtrang huthig xay dung cap ity huyOn, thi xa, thanh ph6, gang
icy khOi khOa tai vn cy the hOa tieu chuein can b0:

Can cir vao nhim vu chinh tit xac dinh phtrang hung xay dung cap,	 uy
khOa tai phi hap vai yeu cau lanh dao nhiem vu xay dung bang, phat trien kinh
t6' - xa hoi qu6c pheng an ninh, d6i 	 dia phuong, don vi; phAn d'Au
giam do tuOi binh guan, tang ty 14' can b0 tre, nix, can 13(:)* dan t(5c it ngu&i... Tuy
nhien, kheing vi ca cau ma ha thap tieu chuAn -Can bk) dua vao guy hoach.

Can dr vao lieu chuan chung caa, can 130, nhim vu, dac diem cua dia
phuong va tint" hinh dOi ngti can be?, xac dinh tieu chuAn cu the cua tong chirc
danh, ca du, so luting dim vao quy hoach.

- Dé bac, dam ca cdu 3 dO tu6i trong quy hoach, dinh htrang 	 d6i arcing
gien thieu vao quy hoach cap U'y huyen, thi xa, thanh pho, Tang uy khOi nhiem ky
2015-2020 Nth cac nhim ky tiep theo nhu sau:

poi twang 1: CAI) truang (né'u chua tham gia cap fly huyn, thi, thanh ph&
clang uy khOi), cap phO cacphOng, ban va twang throng cr huyn, thi xa, thiph ph6
va ding fly khOi, bi thu (n8u chtra tham gia cap uy huyn, thi xa, thanh phO), ph6
bi thu ding uy xa, phuarng, thi tran va tuong dtrOng thutx dien ban thut:mg vu
huyn, thi, thanh lay; ding uy khOi (wan ly.

Cac dtmg chi nay duce quy hoach vao chirc vu ngtr&i dimg daau cac phOng,, 
ban va ttrong duong huyn, thi, thanh phO, ding 	 bi thu clang uy xa,
phuOng, thi tran va tuang duang a nhiem ky 2015-2020 ho4'c cac nfOm ky

•



theo; khi dtrgc b6 tri vac) chlk danh quy hoach can du tuOi cong tac it nhAt tron 1
nhim kv tr& len.

i twang 2: Cp uy vién cac xa, phtrmg, thi trd.n va tuang` duang & huyn,
thi xa, thanh phO, dang uy khOi.

Cic ding chi nay dugc quy hoach vao chik vu nguai dimg dau phOng, ban
va tuang duang & huyn, thi xa, thanh phO, dang uy khOi; bi thu dang uy xa,
phu&ng, thi trap va tuang duong & nhiem ky 2015-2020 . hoac cac nhim kS, tiep
theo; khi duvc b6 tri vac, chdc danh quy hoach con du tuOi cong tac itnhat tron 2
nhim ky tra len.

DOi ticcing 3: Can be.) co pham chat, nang luc, co thanh tich cong tac not
qua thuc tiers cong tac the hien co nang luc lanh dao, quan VI; la can bo tre, can 130
nix, can hO dan t()c it nguai, tri thuc, nha khoa hoc nganh mUi nhon, can b45 xuat
than tix cong nhan, nOng dan, tri thik yeu 'mac, gia dinh co truyen thOng cach
mang...

Cac dOa rig chi nay dugc quy hoach vao cac chi:re vu cap truOng, cap ph6
pheng, ban va tuang duong & huyn, thi xa, thanh phO, clang uy kh6i, bi thu, ph6
bi thu xa, phueing, thi tan va tuang duong nhiem ky 2015-2020 hoc cac nhiem
kSitiep then; co d(?' tuOi to 40 tr& xuOng dui yeti ca nam va

2.2- Cac btrac tien hanh quy hoach can 1)0 cap huye"n, thi; thank phO, clang
kh6i trgc thuOc Tinh

Can cir vao quy hoach cfla cap dueri va dinh huang d6i tuong giai thiu vac)
guy. hoach do ban thuOng vu cap	 thOng qua, ban to cht7rc huyen, thi, thanh
dang uy kh6i chu dOng tham muu, xay dung k6 hoach, phOi hap.vai Uy ban Kiem
tra cila cap fly tong hop cac thOng tin ca ban y ban ve can b0, de xuatdanh sach nhan sir
co trien vong du kien dua vao quy hoach ban chap harsh, ban thuOng vu, bi thu,
ph6 bi thu hu3*-, thi, thanh uy va tuong duang; chu tich, phO chu tick hi)i ding
nhan dan, uy ban nhan dan, uy vien thu'ang trge h"c)i &mg nhan dan huy".e'n, thi xa,
thanh phO de bao cao thuang trgc huyn, thi, thanh uy cho y kién trirac khi dua ra
lay )'T kien	 taihC)i nghi can bO chi) chit cua huyen, thi xa, thAnh phO.

Cac thOng tin ca ban giro: ho va ten, ngay, thang,.nam sinh,nam vac) fling, •
chixc vu, ngach b4c cong chuc, dcn vi cOng• tac, trinh d'() chuyen min, trinh dO 157
lu:an chinh tri, nguai ngfr, tin hoc, .., tS, le phiéti giai thiu vao quy hoach cac chirc
danh a cap duai.

Bate  Phtit hien, gieri thOu ngubin.

(1) HOi nghi can bi0 gi&i thiOu:

- Thirnh phdn: Uy viên ban chip hanh clang b0 huy0, thi, thanh ph8; chit
tich, ph6 chu tich HDND, UBND huyen, thi )ra ., thanh ph6; trtremg, ph6 cac
phong, ban va tuang duang (bao ern ca cac ea quan nganh d9c dOrig tren dia ban
va sinh hoat Ding tai, dia phuong); bi thu, phO bi thy' ding uy xa, phtremg, thi trans
chu tich HDND, UBND xa, phuOng, thi trans ey nhUng noii co t ieu kien co the ma
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rang den Uy vien Thub.ng vu, PhO Chu tich HDND, UBND cap xa Ira tuan.g
ducmg.

NVef)i dung: bo plqu gi6i thieu .nguO' n quy hoach ban chap hanh ding b0,
huyn, thi xa, thanh phO; ban thuang vu, bi thu, phO bi thu huyn, thi, thanh

tich, phO chu tich HDND, UBND, Uy vien Thuang truc HDND hu)*, thi xa,

thanh ph&
Trinh

Ban thuang vu huyn, thi, thanh uy chia tri, quail tr* muc dich, yeu cau,
tieu chuan, ca cau nguem quy hoach vao cac . chirc danh.

Ban to chi:rc plait danh sach nhan su co triL yang du kien dua vac, quy
hoach ban chAp hanh, ban thuang vu huy'e'n, thi, thanh uy N/A cac chirc danh lanh
dao dia huyn, thi xa, thanh phO kern theo cac thOng tin ye can

Cac d6ng chi tham du hoi nghi co the giOi thiu them nguOn quy hoach ngoai
danh sach da ducc chuan bi.

Cac dai bieu du hOi nghi xem xet, viét 	 bO phieu	 thieu, ban to
chirc thu phiL,	 phieu.

(2) Uy vien ban chap' hanh clang b(5 huyOn, thi ail, thanh .ph/i gi 6i thiVu
nguon:

Cac dmg chi ilTy vien ban chAp hanh ding ID() huye. n, thi xa, thanh ph6 phat
h*,	 thieu nguOn quy hoach:

Ngubi thay the cuang vi minh (2-3 nguai).
Ngutn quy hoach ban chap hanh, ban thuang vu va cac ch*c danh can b0

(neu tai phAn n(ii dung bO phi6u gi6i thieu cua hai nghi can Ni; n&T k& hop trong
hOi n*hi can b0 chu chOt thi st:r dung phieu khdc mau, mau phieu gic i thiu rieng
cda cap fly b.* bO rieng 	 phieu de tong hgp rieng).

(3) TOng hop k-ét qua .phat hien, giOi thieu ngu On:

+ Ban t6 chuc huyen, thi, thanh uy tong hop k6t qua giai thi0 quy hoach
cap duai, cua 11(34 nghi can bt) va dia cac dOng chi Uy vien ban chap hanh clang

thi xa, thanh phO; du kien danh sach quy hoach cac cht:rc danh, bao cao yai
ban thuang vu huyen, thi, thinh

+ Ban thu&ng vu thao loan, thCmg rill& phuang an Nth danh sach nhan su du
kien dua vao quy hoach ban chap hanh, ban thuang vu va cac chtk danh can bi)
(nal tai phan ri45i dung bO phieu cua hai nghi can 1)0), de dua ra lay y kien ban
chap hinh ding bt) huyn, thi xa, thanh ph6.

N4u so luting, ca cau du kien dua vac, quy hoaCh ban chap hinh , ban thuang
vu va cac	 danh lanh dao con thieu, ban thuang vu lira chop, gioi thieu them
cac deng chi co se) phieugiai	 HOi nghi. can b0 tir cao xusrin thap ho-ac

	

•	 •	 •
phat	 thieu bO sung nguOn dé dat 11. 4 so tOi thieu khoing 1,5 Ian sof).  luting
ban chAp hinh, ban thuang k-hOa mai va 2-3 nguem cho chirc danh quy hoach.
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Dai v61 cac clang 1:ty khoi truc thuek Tinh 	 khOng phai to chirc thyv hie'n
dciy chic bu-Or I ma chi phai giri phieu giai thieu npreti thay thet cirang vi minh
(ctrang vi clang uv vien) doi vcn cac clang chi uy vien ban chap hanh clang be) khOi
theo myc (2). Ban tO chzc clang ity khOi tong hop ket qua giOi thie'u nguOn nhan
str thay the cUa cac clOng chi uy vien ban chap hanh clang b'cj, chuein bi danh sach
nguOn nhein sir tries vong, boo coo thireIng true clang uy, ban thithng vu clang fry
va to chirc lay fi kién theo bzrac 2.

Btthc 2: to char lay ken ban chtip hisnh tiring b0 huy?n, thi xa, thiznh
pha, clang iiy khai tryr thuOc rink uy.

HOi nghi ban chAp hanh dang bc3 huyen, thi xa, thanh ph6, dang uy kh6i
nghien dru cac phuang an quy hoach do ban thuang vu huye. n, thi, thanh uy, dang
fly khe)i chuan bi, phan tich ye chat hieing, co cau doi ngt-i can b0 lank elao, guan
151, tham khao cac thong tin ve can bc), tieu chuan chirc danh can be), ket qua giOi
thiu can b"(5 quy hoach dOi vai nhan 	 tren Ca sa do cac fly vien ban chap hanh
ghi phieu giOi thieu quy hoach ban chap hanh, ban thuOng vu va cac chirc danh
can b() (neu tai phan not dung be) phiéu giai thiu cfla Hoi nghi can be).

Bu.O.c 3: to chirc 110i nghi ban thtthng vir them lzrixn, quyet clrnh quy hoach.
Trén co. sey quy hoach cua cac xa, phuarng, thi tran, cac phOn2, ban va tucmg

ducmg cua huyn, thi, thanh phO, clang fly 	 két qua gicii thiu a buO.c 1, bu&c
2 va cac phuong an quy hoach do ban to chirc huyn, thi, thanh uy, clang fly khOi
de xuat, ban thtrOng vu huyen, thi, thanh uy, dang uy khOi thdo 14'n, phat kien,
giO.i thiu bo sung nguan quy hoach va bO phieu giai thiu nguOn quy hoach cac
chirc danh: uy vien ban chap hanh, uy vien ban thuOng vu, bi thu ., phO bi thtr
huyn, thi, thanh uy, dang uy khOi tnrc th.u0c Tinh uy chi tich, ph6 chfl tich hOi
dling nhan dan, fly ban nhan dan, fly vien thueng true hOi clOng nhan dan huyn,
thi xa, thanh ph&

Tai 11(.5i nghi nay., ban thueng vu huy4, 	 thanh iiy, clang uy khOi truc
thu'cic Tinh uy cfing xem xet, gieri thiu can N co trong quy hoach nai khdc vao
ban chAp hanh, ban thuOng vu va cac chirc danh can b() danh dao, quan 1):7 cua clia
phuong, dan vi minh.

Nhimg ngtreyi ducc teen 50% tong so uy vien ban tin-1 .611g vu giai tWu duac
dua vao danh sach quy hoach -Nth bao . cao Ban Thubng vu . Tinh uy phé duyt theo
quy dinh (qua Ban TO chirc Tinh •

Phan dau teat so ca eau dinh huang d6i vOi ban chap hanh clang bi5huyn, thi
thanh phO, clang fly khOi trk.rc thuOc Tinh fly nhu sau:

Ca ceiu c70 tuOi:

+ Duti 40 tuOi: khOng clu.6i 15%.

Tir 40 dén 50 tu6i: khoing 55 - 65%.

Tre'n 50 tuOi: khoang 20 - 30%.

Ca can n11 'sang dui 15% so voi danh sach quy hoach;
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Ca cjit nganh nghg: theo dinh huang phat trim kinh to - xa hgi, cong tac
xay dung Dang, xay dung he th6ng chinh tri va dac diem cua tong dia ph.trang;

Ca cdu &in t:Oc: phi. hop vai Ca cau dan tOc cua dia phucmg; khOng thap
han khOa truO.c.

Trong truang hop b45 phieu lan thd nhat ma chua dot so lugng va ca ca'u can
thiet, ban thtrang vu co the 1)6 phiL be; sung hoc to chdc cac phien hop tie'p theo
de thao 14n, giai th* be') sung can 130 tre, can bE) nil., can b() xuAt than tir cong
nhan, dan t's)c it ngue.i, can b() lam cong tac ten cac lTnh vac khoa hoc, cong
van hOa, nghe th4.'t, con em cong nOng va gia dinh co truyen thOng cach

3- Dinh Icy xay cityng va ra soot, 'IA sung quy hoach.
Trong rnOi nhiem ky dai hoi (tang be.) cac cap, chi xay dung quy hoach can b'c

01 lan, &ri g, th&i hang nam tien bath ra soat, bO sung, di'eu chinh quy hoach. Cu
the nhu sau:

Vao nam thd hai dia nhi4s rn ky dai h'6 c an,g be.) huyn, thi xa, thanh phO,
ddng lay khOi, cac huyn, thi, thanh uy, gang uy khOi truc thug( Tinh CI)/ xay dung
quy hoach can IDO . cho nhiem ky tai va cac nhiem ky tie'p theo vol dAy du cac buck
nhu quy trinh da huang dan neu trén.

Trong cac nani tib theo, ban thuang vu huy -e'n, thi, thanh uy, (rang uy kh6i
ra soat, be) sung nhimg can N) co trien v9ng:phat trien vao quy hoach va dua ra
khOi quy hoach nhang ciOng chi khOng con ctu flea chuan, dieu kien va nhfrng
dOng chi tin nhim flap qua lay phiL tin nhim hang nam (d6i .vai quy hoach ciaa
nhiem kS, hien tai va cac nhiem ky tiep theo).

Khi ra scat, bo sung quy hoach, ban thuang vu can cu vao danh gia can bo de
xem xet, 136 phiL guyet dinh, khOng can thgc hien t day du cac buck nhu xay
dung quy hoach ban dau.

4- Ye d'O` tuOi can bo dua vao quy hoach:

Nhang &rig chi dua vac) quy hoach cap uy, ban thuang vu cap uy va cac
chic danh lanh ciao, quan15/ lan dau not chung phdi du tue)i de tham gia dugc hai
khOa tra len, it nhat phdi tham gia cluck tr9n 01 khOa (vi du: clOi vai nhim ky cap
ay 2015-2020 thi it nhAt nam sinh. ti närn 1960, nil sinh to nam 1965 tra lai day;
dOi vai nhirn kS, he)i (lOng nhan dan, uy ban nhan dan 2016-2021 thi nam sinh
nam 1961, nu sinh tir nam 1966 ta g lai day)

- Thai diem tinh tuOi can Ns dua vac) quy hoach cap IV huy'e'n, thi xa, thanh
ph6 la thai diem tien hanh dai 	 clang i) huyè:n, thi xa, thanh pith (dOi vai quy
hoach cap uy nhiem ky 2015 - 2020 IA thing 7/2015); doi vai quy hoach cac chic
danh lanh ciao ,chinh guyén tinh theo th&i di&rt bau cir QuOc hoi, hOi dOng nhan
dan cac cap	 vai nhi*n ky 2016 - 2021 . 1A th4ng 05/2016).

Khi xay dung mai va ra soat, bO sung quy hoach, ban thuang vu bu*, thi,
thanh uy, clang uy khOi truc th0c Tinh fly can cu vao twang dan ye do tuOi neu
tren de xem xet, gioi thi41 can bo vac/ guy hoach. Khi tien hanh dal h(5i clang
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va bLi hi,51 gong nhan dan cac ca' p, can cu vao hu&ng dan cua Trung cong, tinh
se guy Minh cu the ve d tue)i can b;:), tham gia t".rng cfr.

B- QUY HOACH CAN BQ LANH DAO, QUA.N L O CAC S6, BAN,
NGANH. MAT TRA.N TO QUOC VA, CAE DOAN THE TiNH.

Th'i'm guyn va doi tang quy hoach:

1.1- CAp co thAm quyn quyet dinh quy hoach can b0:

- Ban can sv gang, Hang doan (nai co ban can su clang, clang doan).

Lanh dao cac soy, ban, nganh va Wong' duomg O. tinh (nai khema lap ban can
su ding, clang doan).

D6i vdi Tinh doan: Ban Thuang vu Tinh doan; 	 cac cOng ty Nha
nuac: ban thuông vu clang fly (ho'a'c chi U'y) cong ty, giam di5c, phO giam dOc,
Lich cong doan cfla cong ty.

Cac ca quan co thAln quye' n nal tren, duai day goi chung la Op the Minh ciao,
 ThAm quy ên quy hoach dugc th6 hie. n thOng qua cac cong vi`e'c cu the

sau:

Xcly dung cue cue xzlat, bao cao Ban Thue.ng vu Tinh fly (qua Ban TO chic
Tinh fly) phe duy't quy hoach cac chirc danh din Ban Thueng Tinh fly quan

cong tic tai ca quan, dan vi, bao gi5m:

- Cap truing va cap ph6	 cac	 ban, nganh, Ngt trjn 	 quOc, cac doan
th6 va tuang &rang a tinh; .cap truOng cac ban, ca quan true thuck Hai Bong nhan.
dan tinh.

DOi vii cac doanh righi0 Nha nu&c: lank dao doanh. nghiep thuck
Thuang true, Ban Thuang vu Tinh uy quan

b/ Xay dung va quy't clinh quy hoach cac chic danh can b".) da phan cap cho
tap the lanh dao trvrc ti6p quan 1y nhu: cap truing, cap phO cac phOng, ban va
tuang throng thu("c sO', ban, nganh,. M4t tOn To qU6c, cdc doan the va tuang
&rang tinh (theo phan cap quan K.,/ can bi5).

Quy bin') xay dung quy hoach;

2.1- Chufin bi: Truerc khi thvc hien -guy trinh quy hoach, tap the lanh dao tien
harsh cac cong viec sau:

.a/ Chi ciao xely dung quy hoach cac phOng, ban, doanh nghip true, thuOc va
tuang throng, lam ca sa de phat hi"en ngur3n cho quy 'mach can b(3 lanh dao cap
s&, ban, nganh vá tuang duong a tinh.

b/ Ru soat c of ngit can bej va danh gia can be):
•	 ,

- RA soat, danh gia chung dOi ngli can be) ciia	 quan, dan vi vé chat hrong,
se) ltrqng, ca cau, nhat lã ye trinh	 sc10 tuOi, nganh nghé, link vtrc cong tic, can
b0 xuat than to &Ong nhan, nu, dan t(ic it ngueri,...
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- Danh gia can b()	 tap	 lanh dao, quan 1$7 theo cac not dung neu tai
di&n 3.1, phan Y caa Huang thin nay.

- Trén ca soy yeu cau quy hoach va tieu chuan can b0, phan loci can b0 theo
chieu huOng phat trien: can Ix) co trien yong dam nh4n nh.iem vu cao hall; can b0
tiep tvc dam nNn chirc vu Cu; can b() khOng du dieu kien bo nhi'm

c; Xac dinh tieu chucin chin danh can W: can cu vao nhiem vu cua Ca quan,
don -vi, tap the lanh dao xac dinh ca cAu, do tuoi, tieu chuAn cu the dm, can b0 du
ne:uOn quy hoach cac chdc danh. Bac) dam ca can 3 dt) tuOi trong timg cap lanh
dao, tang tS7 le can be) trè, can b0 nli, tSr 1 1/4 can b"c5 ngu&i clan toe thieu s6...

2.2- Cac bu.O.c. tien hanh quy hoach:

Tren ca quy hoach ci:ta cap duai, phOng, ban hoc bt) phian lam tong tac to
chdc can b0 tong hap cac thOng tin ca ban ye can Ix), chu dOng thaw muu, xay
dung ke hoach va de xuat danh sach nhan su co trien v9ng du Icien dua vac) quy
hoach cac chirc danh, bao cao tap the lanh dao cho )°, kien truck khi dua ra lay
phieu gici thieu tai 11C)i nghi can be..

Cac thOng tin ca ban Om: 119 va ten, nam sinh, nam \Tao Dang, chin
ngach bac cang chin, dan vi cOng tac, trinh d4) chuyen mOn, trinh do 1);r Juan chinh
tri, ngoai ngU, tin hoc..., t57	 phieu	 thieu quy hoach cac chtrc danh cap
dual.

Buyk 1: pluit Bien, giOei thieu nguan guy hogch:.
nghi can bi) giai thiOu ngujn:

Thanh phan Ii6i nghi:
Deji vOi cac so', • ban, nganh„ 11/14t tr'cin TO qua' c, cac cloOn the vci twang -

&rang: Ban can scr clang, (rang doan, lanh dao s&, ban, nganh, co . quan, dan vi;
truOng, phO cac pheng, ban, clam vi trgc thu0c; bi thu.,.phO bi thu clang 1) .) (chi . bC))
ca quan; •chn tech, phO chu tech cOngdoan . nganh; trueng cac doan the dm co.
quan; cac dOng chi chuyén vien chinh tra len.

v6i.cac dan vi six nghi'Op try.c thuOc tinh: lanh ciao don vi,	 vien ban
chAp hanh clang	 (ho4c chi	 chi b()) don Ai; lanh dao cap truong, ca"..p phO va
thu cap fly (neu co) cac phOng, ban, .don vi true thu0c; truOng cac.cloan the dm ca
quan; cac dOng.chi chuyén vien chinh troy len.

Doi vai cac doanh nghiep Nhet nuke: tJi y vien ban chAp hanh dang bo (ho4C
chi fly chi 1D4:i) dOanh nghip; giam dOc, phO giam c/15c va tuang duang cua doanh
nghifr, bi thu clang uy, giam doe, phO giam doe cac don vi thanh vien true thueN
doanh nghié. p; truOng cac doan the cua doanh

N'Oi dung: lay phiL giai thieu quy -hoach cac chirc danh can bt) thub'c din
Ban Thubng vu. Tinh uy quin ly. cong tic tai soy, ban, nganh, ca quan; don vi...

Tai Hoi nghi nay khOng to chile. 1dy phiéu giai thiu quy hoach cac chirc
-danh länh dao cac don vi true thu'cic. D6i vc:fi cac chuc danh nay, t .13 the -lanh ciao
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ca quan, dan vi xem xet ket qua quy hoach & cap duai va tham khao 3'1 kin cap
ca quan de xem xet, b6 phieu quyét dinh quy hoach.

Trinh tr,r.•

- La-nh dao so, ban, nganh, ca quan, dan vi chi tri, quan trier mac dich, yeu
cau, tiéu chuan, ca call can b0 dua vac) quy hoach cac chuc danh.

- BO ph Ian lam cong tic to chik can bi5 phat danh sach kern thOng tin vé can
b0 du ki6n dua vao quy hoach de can bO du hc5i nghi nghien dru. Cac dai biL dt.r
I-10i nghi co the gi&i th* them n g.,u'On quy hoach ngodi danh sach d'a dugc chuan
bi.

Cdc dai biL du B:5i nghi bO phiLl	 ph:an lam cong tac to chuc
thu phieu, kiem phieu.

D6i vai nhang ca quan, dan vi co nhiL dan vi truc th0c, tz dOng phan tan
thi khOng nhclkt thiet to chi:rc he?'i nghi ma co the tham khdo )", kién qua thu, nhung
phai bao dam khach quan, bi in4t thOng tin giOi thiu (nguZyi tham gia bO phial
giai thi*T giri Y kién ctla minh tai tap the l'a-nh dao trong phong bi do phOng (ban,
b0 pN,'n.) lam cong tac to ch-Crc can b0 chuan bi An; mO& bOc bi de kiém phieu ding
hlc).

(2) Ccic thanh Wen Minh clr.7o

Cdc fly vien ban can su clang, ding doan, cap truerng, cap phO cac sex, ban,
nganh va tuang throng; giam dOc, phO giam dOc cac doanh nghip Nhá ntrO'c

Nguai thay the cuang vi minh (2-3 ngtr&i.).

NguOn quy hoach cac chdc danh can be) thue;)c dien Ban Thu'Ong vu Tinh fly
quan lyl cong tac tai sex, ban, nganh, ca quan, don vi, doanh

(3) Tang hap kê't qua ph& hien, giai thiê:u 	 phong (ban, be) ph4n) lam
cong tac to chirc can b*() tong hqp ket qua giOi thiu quy hoach cua 1115i nghi can b0
va thanh vien lath ciao, bão can tap the lanh dao thao luau, thOng nhat danh sach
nhfin su dua ra lay y kién cila ban chbp hanh clang Ni (chi fly) Ca quan.

_Bic& 2: to chirc lily f) Alen ban chap hitnh clang b0 (chi b0) co* quan:

110i nghi ban chap hanh gang 1)0 (chi uy chi b(5) Ca quan thao 1u4n, ghi phiL
tlOu can bi5 vao quy hoach cac chuc danh lânh dao soy, ban, nginh, Ca quan,

don vi, doanh nghip thut)c diet Ban Thlreng vu Tinh uy quan 1ST va chirc danh
lath dao cac don vi trvc thuOc.

• De•i vái can b0 OP don vi tru. dOng tai cac dia ban xa, khOng sinh hoat bang
Bang b0 co quan thi tham khao y Idén cfia ban thuOng vu ding fly cap tren trirc
tiep cua to chirc (ling co can bi,) cong tac.

Bid& 3: t(ip the ltInh dao co . quan, (low xenz	 guy', dinh quy hoych
bi):
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Trén co sa nghien dru k . 't qua giai thiu ciia cac btreic trén, tap the' lath dao
coy quan, don vi, thaolu4n, ghi phieu quy6t dinh.

thiu can ID(5 quy hoach .cdc chuc danh lânh ,clao soy, ban, nganh va
twang dtran.2, lanh dao Mat tr4n TO quOc, cac doan the tinh, lanh dao doanh
nghR13, bdo cao Ban Thubmg vu Tinh uy xet du)* (qua Ban TO chirc Tinh fly).

- Qui)4t dinh quy hoach cac chirc danh lanh dao cac dan vi truc thu'o'c do ban
can su Bang, *Tang doan, anh dao ca quan, don vi quan l$7.

Khi ghi phiL, m6i thanh vien tap the lanh dao co the chon, 	 thiu 2-3
ngtrai cho mot chtk danh va 111.)t riguai quy hoach tOi da vacs 2-3 chuc danh; chia
)", bao dam co. cAu 3 dO tu6i trong cac . chik dank can b0; dan cach gitla cac d()
lá 5 nam.

Cac Bong chi dugc ten 50% tong s6 thanh vien tap the lanh dao bó phi6u
tan thanh thi dua vao danh sach quy hoach. Ket qua quy hoach phal bac+ dam m6i
chuc danh lath dao co it nhat 2-3 can b(). du ngu6n.-. Cdc tap the lath dao can quan
tam xem xet, dua vao guy . hoach de ciao tao, b6i. duong dOi vai can b0 co trien
vong phat trien chtra la clang vien nhung dam Ma tieu chuan phat trien vac, Dang.

3- Dinh ky	 thing 174 rã sok, ha sung quy bc9ch:

Trong znoi nl-Om kS, dai 110i toan gu6c cua. Dang, cac so y, ban, nganh, 1n44t
tr4'n, doan the chi xay di:mg quy .hoach can be? 01 lan,_•dOng . th?yi hang nam tién
hanh ra sodt, bO'sung quy hoach. Cu the nhu sau:

Vac) d 'Au nam thin hai dia nh*n ky Dai hoi Dang bo tinh, _xay dung quy
hoach can bc) lanh dao, quan 1)", cho nhim ky tai •va cac nhi@n ky tiep th.eo vói
day dft cac buck nhu quy trinh da hirang daft.

- \Tao dau nam thir hai cua nhiem ky Dai hoi, cac to chirc, doan the xay Ong
quy hoach can .b(3 cho nhiem ky m.ai va cac nlOm ky tiep theo cua to chirc, doan
the Minh day du cac burac nhu guy.trinh huOmg dan.

Trong nhang nam tiep theo, cac tap the lath dao rd sok, 1)6 sung vac) quy •
hoach nhang nhan to mai, dua ra khOi guy , hoach nhung Bong chi khOng con du
tieu chuAn, diL kien va. nhCmg 6ng chi uy tin thAp qua lay phieu tin nhie. rn hang
dam

Khi rã soat, bo sung quy hoach, cac tap the lanh dao can cu vao dinh gia can
b(i hang nam de xem xet, be) phieu guyet dinh, khOng can thirc hin day du cac
buck nhu xay dung quy hoach ban dAu.

A4- Ye di) tuoi can bo tetra vao quy ho#ch:

Chi dua vao quy hoach ch-Crc vu cao han dOi v6ti nhang gong chi con clti tuOi
bst5 nhim trong nhi@n ky tai va cac nhiem ky tiep theo (Vi du: - cac dOng chi quy
hoach lan &Au vao cac chirc danh lanh dao, quan ly cua nhim kj, 2016-2021 it
nhAt phai dUtuOi cong tac tr9n nhiern kS, 2016 -2021: nam sinh tir nam 1961, ncr
sinh to nam 1966 tre). tai day). Cac ciOng chi duvc by sung vao quy hoach
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nhim kST hi"e'n tai cfing can du tue')i cong tac it nh'At ton mot nhiem kS/ b6, nhim
(5 nom).

III- QUA .N LY VA 'MIX HitN QUY HOACH
I- xay citing ke hoach dão tao, boi dir&ng, lufin chuyên, bo tri, sap x'13

can bi) theo quy hooch:

Can cir vao quy hoach can .1)0' va tieu chuAn chCrc danh quy hoach, ban
thuang vu, ban can skrdang„ Tang down, clang fly, tap the lanh ciao ca quan, don vi
chi dao xay dung va . chik thin hien ke hoach Klan chuyL, dap tao, bOi dueYng
va be) tri, sap xep can be) theo quy hoach.

Cap co tharn guy&'n xem xet phe du)* quy hoach Bong thai vai phe duyet
quy hoach Juan chuyén, dão tao, bOi duong va bo' tri, sap xep cac chik danh can
1)(5 thuOc cap minh guar] 1)2; kiém tra cho y kien ve ke hooch luan chuyen, ciao too,
bOi duang va 1)6 tri, sap xep cac chirc danh can b0 theo quy hooch ciaa cap du&i.

2- BC) tri, sfr dung can bt) theo quy hooch:
cir can bO' di (lac) tao, b6i cludng, luan chuyen, b6 nhim va gicii th*

can N, -Cmg cir giiz cac chirc vu lanh dao, quan 157 cac cap not chung phai can dr
vacs quy hoach can b"c).

Can be) länh dao chfl chOt a cap ten not chung phai kinh qua chirc vu lanh
ciao chil' eh& cap duOi; a cac dia phtrang, thanh vien ban thlrOng vu cap fly huy,'n,
thi xa, thanh pla6 not chung phai kinh qua bi thu ho4c chfi tich fly ban nhan dan
xd, phueyng, thi tran trvc th0c.

Khi bO	 thi0 can be) -Cmg cu vao chik danh flax) thi phai chon
can be5 cO . trong quy hoach dia chirc danh-c16; trirCing hop that ac biet mOi ‘cho.n
cac dOng chi trong quy hooch cac chik danh tuang duang.

- Trong to trinh de naj Ban ThuZingY vu Tinh ily va cac cap co tham guyen
bO nhiem, giCri thi0 can be) ung cir can neu ra ve nhan sir co Irong quy hoach
chirc danh bO nhiern, gi6i thiu chig di hay khOng; neu khOng thi phai giai trinh r6
1)"/ do.

IV- TO Clitt THTIC

1- Ban thuarng vu cac hu)*1, thi, thanh uy, &rig u y trvc thuOc Tinh fly, ban
can sy ding, clang doan; lanh dao cac ca quan; don vi... can cir vac) Nghi guy& so
42-NQ/TW, ngay 30/11/2004, 1(.6t luau so 24-KL/TW, ngay 05/6/2012 cila
Chinh tri (Ich6a XI) v& cong tac quy hoach can NI va litrOmg an nay, lanh dao,
chi dao to chirc thvc hien. Cu the nhu. sau:

- Chi dao, huOng clan cap duefi xay clung va that hin quy hoach can bt) va
dOng the(i tien hank xay dung quy hoach can b0 es cap minh.

- Bic) ca. ° Ban ThuZyng vu Tinh fly (qua Ban TO chirc Tinh fly) pile duy'e't quy
hoach theo quy dinh. Thifyi Sian boo cao tru&c 31/01 hAng nom dei vOi quy hoach
dau nhim kS1 va ra soot, bO sung quy hoach hang nom (riéng nom 2013 boo ea°
truOt 15/5).
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Nhang nal da tiers hanh xay dgng quy hoach d'au nh*n kS, (trong nam.
2012) thi khOng nhat thiét phai lam lai quy hoach, tap the lanh dao can cir Hung
dan nay de ra soat, be) sung va bao cdo theo quy dinh.

2- Ban To ch(rc	 ixy:

Nghe bao cdo va tham gia y kien ve quy hoach can b"O" dia cac huyen, thi,
thank uy, clang lay trgc thuc3c, cac sä, ban, nganh, co quan, don vi trgc thuOc tinh.

Tong hop ., bao cao Ban Thueng vu Tinh uy pile du)* quy hoach, phe duy't
ke hoach luan chuyL, dao tao, boi &rang va 1)6 tri sap xep can bo theo quy dinh
va thOng bao lai cho dia phuang, ca, guan, don vi.

Tong hop nguem quy hoach cac chirc danh lanh dao chic chOt cCia cac dia
platrang co quan, don vi, .bao caoBan Thithng vu Tinh uy de xay dirng mc'fi va ra
soat, 13,6 sung quy hoach Ban Chap hanh, Ban Thtthng vu va cac chirc danh lanh
dao. ch6 chOt ct7ia tinh nhiem ky 2015-2020 va cac nhiexrc kSt tiep theo.

Huang clan nay thay cho Hong dAn 22-HD/BTCTU, ngay 26/12/2008 dm
BanT6 chirc Tinh fly ve cong tdc quy hoach can b0 lanh •dao, quan

TrOng qua trinh thgc hien n&I co gi vuOng mac, de nghi cac dOng c.hi kip thai
trao dOi vOi Ban To chirc Tinh uy de xem xet, giai guyet./.

Novi nhan: 

- Ban ThuOng vu Tinh ity (b/c),
Cac ban Gang, ban can sir clang, clang doh,

cac so, ban, nganh tinh va tuang duang,
Ban thumg vu cac haven, thi, thanh

clang uy trgc thuOc Tinh
- Lau Van phOng, TCCB.
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